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Background 

● Last November 2, 2021, the President Rodrigo Roa Duterte gave three (3) directives for the national government agencies, 
local government units, stakeholders and societies to ramp up the vaccination activities nationwide utilizing all available 
resources  

● As of November 14, 2021, the Philippines has received a total of 123,258,340 doses of COVID-19 vaccines, either procured or 
donated. 

● As of November 14, 2021 a total of 69,439,889 doses of COVID-19 vaccines have been administered nationwide. A total of 
approximately 53 million COVID-19 vaccine doses are still to be administered. 

● Currently, the vaccination coverages of most Local Government Units have not reached at least 70% of the total population.
● Vaccinating as fast and as many will protect the population and will allow resumption of activities and open up the economy of 

the country. 
● Achieving vaccination of at least 70% of the total population will require a whole-of society and a whole-of-government 

approach and the unified commitments of the national government, local government units, societies, international and local 
partners and organizations, the private sector, the health sector, and the communities.

Objective 

● To mobilize all stakeholders, people and logistics to facilitate the vaccination with COVID-19 vaccines of at 
least 15 million individuals in three (3) days.
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Roll-out Strategy for the National COVID-19 Vaccination Day

Campaign Title Bayanihan, Bakunahan

Proposed Implementation Date November 29, November 30 and December 1

Policy and Issuances 

Executive Order to declare three (3) consecutive days as a National 
Holiday or “National COVID-19 Vaccination Days” 

● November 29 and December 1: Special Working Holidays
● November 30: Retained as Regular Non-Working Holiday

Conceptual Framework Whole-of-society approach and whole-of-government approach

Target Vaccinate 15 Million individuals (5 Million individuals per day)

Target Area 16 Regions and BARMM

Rollout Strategy Simultaneous nationwide rollout 
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Targets for the National COVID-19 Vaccination Day

REGION
Regional Targets Projected Vaccination 

Team Requirement

Projected Professional 
Health Worker 
Requirement

Projected Vaccination Site 
RequirementDaily Target Three Day Target 

NCR pedia pop, A1 booster pedia pop, A1 booster regular regular regular

CAR 68,288 204,864 455 2,276 152

1 252,085 756,256 1,681 8,403 560

2 182,059 546,177 1,214 6,069 405

3 529,478 1,588,434 3,530 17,649 1,177

CALABARZON 735,333 2,206,000 4,902 24,511 1,634

MIMAROPA 190,482 571,447 1,270 6,349 423

5 384,501 1,153,504 2,563 12,817 854

6 426,550 1,279,650 2,844 14,218 948

7 443,160 1,329,479 2,954 14,772 985

8 263,271 789,813 1,755 8,776 585

9 230,128 690,383 1,534 7,671 511

10 249,577 748,731 1,664 8,319 555

11 250,941 752,822 1,673 8,365 558

12 311,896 935,688 2,079 10,397 693

CARAGA 153,601 460,804 1,024 5,120 341

BARMM 328,649 985,947 2,191 10,955 730

PHL 5,000,000 15,000,000 33,333 166,667 11,111
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Roll-out Strategies for the National COVID-19 Vaccination Day

1. Expand and activate vaccination sites
a. Activate all registered Vaccination Sites nationwide Fixed Sites, Mega Vaccination Sites, Temporary Posts, Mobile 

Vaccination Teams 
b. Use of schools/colleges/universities, arenas, gymnasiums, etc.
c. Reactivation/Activation of all hospitals as vaccination sites 
d. Use of facilities of the private sector - fast food chains, malls, workplace

2. Mobilize all government agencies, stakeholders and issue moratoriums at all levels (for government agencies)  
a. All National Government Agencies: DOH, NTF, DILG, AFP, PNP, BFP, BJMP, DepEd, CHED, DSWD, DOLE, PCOO, 

PIA, POPCOM and their regional counterparts
b. All Local Government Units (LGUs): Provinces, Municipalities, Cities to tap LGU resources and coordinate with 

private sector, religious and civil society groups
c. Mobilize all societies (and provincial chapters), civil society organizations and private sector partners

i. Philippine Medical Association (PMA) and their component societies (regions and provinces), specialty 
societies (esp Philippine College of Physicians, Philippine Pediatric Society, Philippine Academy of Family 
Physicians, etc), and affiliate societies (esp Association of Municipal Health Officers, etc); Philippine Nurses 
Association (PNA), Integrated Midwives Association of the Philippines (IMAP), Philippine Pharmacists 
Association, Inc (PPhA), Philippine Dental Association (PDA), Private Sector partners, Philippine Red 
Cross, etc. 

d. Mobilize all healthcare workers in the Philippines and participate in the National COVID-19 Vaccination Day: all 
public, private, and self-employed healthcare workers 
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Roll-out Strategies for the National COVID-19 Vaccination Day

3. Fast track delivery of vaccines and ancillaries 
a. Mobilize the assets of the AFP, PNP, OCD, DOTr and Private Sector in the delivery of vaccines and ancillaries
b. Community-level logistics management thru local PNP/AFP and City/Municipal DRRMH with the Municipal/City 

Health Office as overseer

  4.      Intensify social preparation activities (drumbeat campaign)
a. Dialogues through barangays assemblies, town hall meetings, FDS sessions 
b. Use of Social media and quad media
c. Mobilization and feature of experts such as physicians, celebrities, civil societies 
d. House-to-house campaigns with bandillo
e. Community leaders or influencers as advocates
f. Deployment of social mobilizers and mobilization of barangay captains, tanods and BHWs

g. Incentivize vaccine recipients vaccinated during the three-day period
h. Utilize the “National Heroes Day” to emphasize Bayanihan spirit; infographics and poster making contest

   5.   Activate health emergency command system structure within LVOCs for governance and coordination
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Operational Details for the National COVID-19 Vaccination Day

A. Governance: 
1. National Leads: DOH-NTF and DILG
2. Regional Leads: RVOCs (DOH CHD)
3. Local Leads: LVOCs (LGU LCEs)
4. Main Participating Entities: 

a. DSWD, DepEd, DOLE, DOT, DOTr, DOLE, DTI, CHED, TESDA, DND (AFP, OCD), DILG (PNP, 
BJMP, BFP), MMDA

b. PMA, PPS, PHA, PAFP, PCOM, PNA, PPA, PPhA, PDA, PPTA, IMAP, and other Medical and Allied 
health societies

c. Development Partners - World Health Organization and Unicef
d. Private Sector -  T3, McDonalds, Jollibee, Ayala, SM, Robinsons, Megaworld
e. Religious and Faith-based Organizations and Civil Society Organizations - e.g. CBCP
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Mobilizing Health Human Resource

UPDATES:

❏ Draft EO approved by IATF last November 18, 2021
❏ Ongoing clearance and for signature of approval of President Rodrigo Duterte

❏ Supporting policies and issuances (awaiting signed EO before release):
❏ DOH Department Memorandum
❏ DILG Memorandum Circular 
❏ DepEd Memorandum Circular 
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Mobilizing Health Human Resource

UPDATES:

❏ Deployment of the National Vaccination Volunteer Registration on November 18, 
2021 at 3PM
❏ As of  7:45 AM today: 11,490 volunteers

❏ Vaccination Team: 2,920 volunteers
❏ Encoders: 8,499 volunteers

❏ AFP to deploy 80 teams as Vaccinators at Large (VVAL) to GIDA Areas.

❏ Release of NVOC Advisory No. 102 entitled “Guidance in the Deployment of Medical, 
Nursing, and Allied Health Professionals, Teachers and Data Professionals as 
Volunteers for the National Vaccination Days”.  
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Mobilizing Health Human Resource

UPDATES:

❏ For volunteers, here are the steps in registering:

❏ Register in this link: https://tinyurl.com/3fxytrjm, or this QR Code: 

❏ Fill-out the data fields in the NVVR. You are given the option to choose which LGU you are willing to be 
assigned to.

❏ After submitting the completed form, await for the call or message of the LGU or Center for Health 
Development. Your information and contact details will be forwarded to the LGUs where you are willing 
to be assigned.

❏ If after five (5) days or before November 22, you have not been contacted, kindly call the DOH OpCen 
Hotline: (8) 711-1001 or (8) 711-1002. The team shall facilitate coordination and link you to the 
appropriate point person.

https://tinyurl.com/3fxytrjm
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Mobilizing Health Human Resource

UPDATES:

❏ For Local Government Units, here are the steps in enlisting volunteers:

❏ Assign a point person who will facilitate and communicate with the volunteers.

❏ Assign your data manager to download the list of volunteers with their contact details from the 
Vaccination Operations Reporting System (VORS).

❏ Contact the volunteer and provide instructions accordingly. If you have sufficient human 
resource for you to meet your daily targets, contact the DOH Center for Health Development 
point person. He/She will facilitate the re-assignment of the volunteer to areas where 
volunteers are most needed.
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Mobilizing Health Human Resource

UPDATES:

❏ For DOH Centers of Health Development, here are the steps in facilitating the assignments of 
volunteers:

❏ Assign a point person who shall monitor and facilitate the coordination between the LGU and 
the volunteer.

❏ Monitor the number of volunteers in the region.

❏ Ensure that all volunteers are timely contacted by the LGUs.

❏ If the volunteer/s have not been contacted or the LGU already has sufficient number of human 
resource and volunteers, facilitate the re-assignment of the volunteers to areas where 
volunteers are most needed.
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Mobilizing Health Human Resource

UPDATES:

❏ For medical societies and other health-related organizations/societies (e.g. Philippine Medical 
Association, Philippine Pediatric Society, Philippine Hospital Association, Philippine Academy of 
Family Physicians, Philippine Pharmacists Association, Inc, Philippine College of Occupational 
Medicine, Philippine Pharmacist Association, Philippine Nursing Association, Philippine Dental 
Association, Philippine Physical Therapy Association, Inc, Integrated Midwives Association of the 
Philippines, among others) and religious organizations and civil societies:

❏ Ensure that all your members volunteering are registered in the NVVR. However, to facilitate ease in 
coordination with the LGU, your chapters may directly communicate with the point persons of the 
LGUs.

❏ Coordinate and provide updates to the DOH CHD point person. Please ensure that you provide the 
contact details of your chapter’s point persons to the DOH CHD.

❏ For any concerns of your chapter, you may raise this to the LGU or DOH CHD.
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Activating and Registering Vaccination Sites 

UPDATES:

❏ No. of registered vaccination sites: 

❏ 8,505 registered vaccination sites 

❏ DepEd to release a Memorandum Circular in the utilization of the schools as vaccination sites. 
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Logistics 

UPDATES:

❏ Ongoing coordinative meetings per regions on the logistics preparations (using the forecasting 
tool)

❏ Ongoing regional coordination with other agencies concerned in the vaccine logistics

❏ Transport/Credo boxes for delivery to the regions ℅ DOH
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Data Management 

UPDATES:

❏ Ongoing cascading of the Mobile VAS for vaccination sites without internet connection

❏ Collaboration with the following agencies/societies for the encoders:

❏ DILG - SK: initial meeting; DILG to give directives to mobilize the SK as encoders and use of the 
barangay laptops in the vaccination sites.

❏ DepEd: initial meeting: DepEd to release a memorandum circular to mobilize teachers as encoders 

❏ JPIA and PICPA: initial meetings conducted

❏ DOLE: to deploy 2,000 encoders 



Thank you!


