ANNEX A
NARS ROADMAP

The NARS Roadmap provides the short-term, medium-term, and long-term goals of the
NARS. This roadmap is for the period beginning 2023.

(Present and within 1 year)

Duration Functionality
Use of asset data and analysis to help in the
formulation of public policy interventions and plans that
will steer asset management decisions, such as the
Short-term PGAMP, NAMP, and AAMPs.

Visualization of government asset portfolio

Portfolio and risk analysis such as asset exposure and
hazard concentration assessments and event risk
modeling

Medium-term (1-3 years)

\Web-based access to the NARS data by other agencies

Analytics for agency-specific portfolio

Collection of data on asset condition and performance.

Preparation and dissemination of annual asset
management and portfolio risk report

Long-term (>3 years)

Collection of asset data and generation of pertinent
analytics that will inform government decisions on asset
and risk management and financing

Criticality analysis
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