QUARTERLY PHYSICAL REPORT OF OPERATIONS

As of March 31, 2025

BAR No. 1

Department : Department of Finance (DOF)
Agency/Entity : Bureau of the Treasury
Operating Unit : Central Office
Organization Code (UACS) : 11 005 0100000
Physical Target (Budget Year] Physical Accomplishment (Budget Year) \rkiting i
of h 31, Remarks
TR, UACSCODE | 14t Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Tolul 1st Quarter 2nd Quarter | 3rd Quarter |4th Quarter| Total [®'Var™!
1 2 3 4 5 6 7 8 9 10 i 12 13 14
IFINANCIAL ASSET MANAGEMENT 0
Outcome Indicator(s) 31010000000000
de from LBP, the DBP and PVB as AGSBs were
1. Fund the total government cash so included in the target to fund 100% of all NG
guirement to be negotiated daily with 100% 100% 100% 100% 100% 100% h reguirements.
(5SBs (LBF, DBP, PVB)
a1 - 1,146,813.72M
Prevailing: Prevailing: Prevailing: | Prevailing: Prevalling: _
b Rel LIG sl IPhp:BSP-ODF|Php:BSP-ODF |Php:BSP-ODF [Php:BSP-CDF| Php:BSP-ODF | PHP: 5,8% vs 5.3% ODF or Q1 USD deposits, AGDBs' offered rales were
T resources rate USD:Fed | rate USD:Fed | rate USD:Fed | rate USD:Fed | rate USD:Fed |USD: 4.3% vs 4.3% EFFR . pricing in future FOMC rate cuts.
Funds rate | Funds rate Funds rate | Funds rale Funds rate
[Output Indicator(s)
live management of MDS seed fund entails
1. Devistion from Pho 5 Billion A ¥ inimizing the excess amount over and above PhP5
de SR JE - WA L U TR illion, as the MDS Seed Fund Account with AGSB
Date (AYTD) in MDS Seed Fund Account < 2.00% < 2.00% < 2.00% s 2.00% s 2.00% 0.61% riSt ek ikaraat.
ith LBP
IAYTD Q1 - 5,030.54M
: At least 50% | At least 50% | Atleast 50% | At least 50% | At least 50% of
wsadla . id g of BSF iree | of BSFfree | of BSF free | of BSF free | BSFfreecash | o O' bor loecashis
i s R cash invested | cash invesied | cash invested | cash invested invested
1. DepEd - 13,421 school
Ibuildings
3. Number of assels registered in the National 100 200 400 200 1000 . NED: Fjrznmil B Increased number of data gammd_duﬂ to mmlmaiva
Assel Registry ' - 2 buildngs conduct of NARS webinars with various agencies.
3. 0BM - 17 assels
- 15 lands
- 2 bulldings
4, Number of NGAs with data captured in the
Nations! Assat Regls! 1 4 4 1 10 NGAs 3 NGAs
DEBT AND RISK MANAGEMENT
Mot 2010000000000
Outcome Indicator(s)
1 NG borrowings were 4.49% or P30.2 billion lower
than program, primarily due to the timing of
1. Government financi irement met (In mmercial bonds and retail treasury bonds (RTB)
Million Pesos) o { FOra,000 FE39,000 P459,000 PasM2 o POA2,785 ssuances. The RTB was originaly scheduled for (11
nd Global Bonds for Q2, but the Global Bonds were
sued first.
100% 100% 100% 100%
2, Refinancing risk efficiently managed fliciency efficiency iy afioiancy 100% efficiency 100% efficency




— N———— — i/
3. Efficient debt monitoring and servidng ei.llgﬁw ef;gn;w E%Tl::l?ﬁ' E%ﬂi’:w 100% efficiency 100% efficiency |
| == : | | -
{Output Indicator(s)
1 R NG = = o |
| uarterly |‘.'L‘tuar|:ev:r|1.~r rterly release ease of auction
lease of ralaa:a of of auction hadula
auction uction chedule: Jan-Mar: [Dec 18, 2024 - 3 days
; schadl.ia edule: Oct-Dec. 23, 2024 To ead of target
. Sept. 22, lconduct auctions uctad auction as
Juna 23, 25. To as scheduled:
1. Issuance of government securities 2025 To uct rﬂaakly for Thills
'consistent with auction schedule/calendar lconduct uctions as nd Weekly for
auctions as eduled: |Tbonds.
Thills and scheduled: for
Thills and weekly for Weekly for [Tbills and
Weekly for |[Tbonds. Thills and  (Weekly for
Thonds. [Weekly for |{Tbonds.
Thonds
Q3. Quarterly
release of auction |
schedule: Jul-Sept:
| June 23, 2025 To
| conduct auctions
as scheduled:
, eekly for Thills
Weekly for
Thonds.
| Q4. Quarterly
- release of auction
schedule: Oct-Dec:
Sept. 22, 2025. To
conduct auctions
as scheduled:
Weekly for Thills
and Weekly for
Thonds.
| =
; 'Debt maturing|Debt Debt Debt maturing [Debt maturingin _|Q1: Debt maturing in one
|1n one year |maturingin |maturingin [in one year ne year should be [year accounts for 2.26% of
hould be < |one year one year should be < or< or = 15% to total [total oustanding debt.
-, =15%1t0 | d be < [should be < |= 15% to total joutstanding debt.
or =15%to jor=15% to |outstanding verage timeto  |Average time to maturity
L tanding total LiebL Average maturity should be |(ATM) is at 7.44 years.
. Percentage of debt maturing in one year to ebt. Average loutstanding |outstanding time to > or = 7 years
tal outstanding debt time to : debt. maturity
maturity verage time |[Average time (should be > or
should be > maturity [to maturity |=7 years
or=T7years [should be> |should be > l
=7 years or = 7 years -
' 1 actual debt service was 4.81% or P15.7 billion

higher than program, mainly due to the timing of
3. Amount and percentage of debt service P326,322; | P436,446; |P1,064,953; | P222,262, , yment to external creditors. The increase was
payment paid on or before due date 100% paid | 100% paid | 100% paid | 100%paid | ~2>049.982M | P342,023;100% paid uted 1o the earlier payment of loan, which were

_ ginally due on April 1 but were settled on March
| 31 due to the declared holiday.

Bp— e e [l B : L i
G ACCOUNTING PROGRAM
. 330100000000000
utcome Indicator(s) _ _ '

e ———————— e ——— k= oo = _——— B



|1. Efficient release of National Tax Allotment |
| 100% 100% 100% 100% . :
. : 100% efficienc 100% efficien
Lﬁﬂ} BFEGTIZ? SOaras 10 Locel oveeninen | efficiency efficiency | efficiency efficiency Y o |
| - _.._.___..._-..______.l______ - - - - . R— + S - L = = — e —— - -
To reconcile I |
; : rly 435 |
To reconcile [To reconcile To reconcile To ile unts or 85% of _ : i ok
5 Reconciled active cash balances 85% of active 85% of active85% of active oo, " <o oo o active accounts [REcONciled 464 accounts Efficiency of 107% vs the targeted number
sh h cash rthe 1st quarter accounts
, [amnmu . i s st cash accounts jor a total of 1740
, sh accounts for a
| e year
I e — | IR £ 3 ) S, BEE AL =47
| | -
_ Electronic
. ey e SO feame ot s
I 'submission of jof the ihe submission of |electronically 100% ; : ; d (Dec. 31
_ - monthly nuary and February The prescribed period for the year-end (Dec. 31)
3. Timely submission of Journal Entry ' the monthly |manthly e [the monthly the monthly ; . : 18 of tha sk
Nouchers | UEVs within  JEVS within [EVSWIthIn | Py within  WEVs onthe 10th (2020 Were electronically i G4 BO0KS 3 ESMIADY e L
s , ihe . submitted to COA on Feb. ar.
e prescribedthe scibed the prescribed |day after the 14. March 11 and 24
iperiod. rescribed : period. reference month .. ;
neriod. mod 2[]25 respectively.
— 4 —r—— T o = - + — —————— =
100% 100% 100% 100% :
4, Efficient release of Certification efficiency efficiency | efficiency efficiency 100% efficiency 100% efficiency -
Output indicator(s) - TS S CR e BV SR S S ; , USR] S
1. Submission of Journal Entry Vouchers [Submission of{Submission |[Submission |[Submission of [To submit Electronically submitted | |
(JEVs) to COA 100% of JEVs|of 100% of 100% of |100% of JEVs |electronically 100% 3,104 consolidated AS | |
ithin the JEVs within  [JEVs within hin the of the monthly EVs for December 2024, | '
prescribed  the e scribed JEVs to COA anuary and February '
period prescribed |prescribed riod 25 on Feb. 14, March 11 ;
| period 'pariod d 24, 2025, respectively.

e e -

2. Percentage of Certifications issued to Release or  |Release or
requesting parties isuance of the isuance of
85% of the  the 85% of

elease or |Release or isuance Released/issued 94.41%
uance of the |of the 85% of the or 355 Certification as
% of the tal numberof  against 376 requests

total number fthe total he total tal number |requests for received for the quarter.
Inf requests |numberof |number of f requests for certification !This is equivalent to 111% |
for requests for [requests for ification of the target.
icertification  |certification ification
3. Percentage of Bank Reconciliation To submit  [To submit  [To submit o submit To submit 85% or [100% or 464 prepared | [AII Bank Reconciliaiton Statements submitted to
Statement (BRS) submitted to COA on time 5% of BRS |85% of BRS 185% of BRS |85% of BRS 145 monthly bank |Reconciliation Statements COA within the prescribed period
ithin the within the  within the ithin the reconciliation re submitted to COA
ibed rescribed rescribed |prescribed statement to COA  'within the prescribed .
| period riod eriod period ithin 20 days aﬂargparind |
. ipt of bank |
- statement or '
‘ | closing of the .‘
books of accounts
l hichever comes '
| ater
|
4. Release of National Tax Allotment (NTA) Release NTA [Release NTA Release NTA [Release NTA [To release 100% of January NTA released - I [
and other shares to Local Government to LGUs on LGUson tolGUson [toLGUs on e NCAtoLGUs January 31 (SARO and
Units (LGUs) consistent with Release the 1st 1st the 1st n the 1st working |NCA received - January ;
Schedule ing day rking day working day ofiday of the month |27, 2025); February NTA
| of the month; jof the month; the month; frnr NTA and within |released- February 3;

in 5 days within 5 days |within 5 days complete rch 3 (NTA-National

I
other shares rshares [other shares 5 days from receipt March NTA released- ‘
m receipt from receipt [from receipt of documents for ax Allotment ); Other |

complete lof complete plete r shares locations released within
from receipt ments documents uments days from receipt of
iuf complete the mthe  from the DBM cuments

cuments |DBM DBM I
. the DBEM |
|
Pp—Y . | |
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